AMIN ALATTAS

Riyadh, Saudi Arabia | amin@alattas.ai | +966 55 914 1300 | LinkedIn
EXECUTIVE PROFILE

Enterprise technology executive with 20+ years of progressive responsibility across technology strategy, digital transformation,
enterprise architecture, program delivery and large-scale technology environments. Combines strategic judgment with disciplined
execution, commercial awareness and people leadership. Former IT Director accountable for a SAR 15M+ technology function, a 50+
multidisciplinary team and a 300+ site estate; currently VP - Head of Business Technology Quality Control at Riyad Bank. Trusted to
translate business priorities into clear technology direction, build capable teams, lead complex change and sustain delivery in
demanding environments.

PROFESSIONAL EXPERIENCE LEADERSHIP SIGNATURE

Strategic Judgment

Business-First Technology
Leadership

Disciplined Follow-Through

People Development & Empowerment
Constructive Executive Challenge
Resilience Under Pressure

Trusted Stakeholder Partnership

VP - Head of Business Technology Quality Control | Riyad Bank

Dec 2022 - Present | Riyadh, Saudi Arabia

» Founded and lead the Business Technology Quality Control function, establishing
its operating model, standards, KPIs and delivery-quality framework.

* Led the technology organization to ISO 9001 certification and CMMI Level 3
appraisal, while reducing SDLC quality findings by more than 80% through
embedded quality gates, root-cause analysis and continuous improvement.

» Lead the ongoing ISO 20000 initiative as Business Owner, providing executive

direction and sponsorship while assigning meaningful delivery ownership to HOW I LEAD
experienced project leadership. Clarify: turn complexity into priorities,
« Embedded Jira-based automation across approximately 40% of assurance ownership and executable direction.

Connect: link technology choices to
business value, risk and long-term
sustainability.

Empower: give capable people

operations, releasing capacity and strengthening management visibility through
data and KPlIs.
» Build team capability through hiring, mentoring, progressive standards and

meaningful delegation, matching talent with broader responsibilities and meaningful authority with clear standards
development opportunities. and accountability.

« Partner with Internal Audit, Risk and technology stakeholders on SAMA ITGF Challenge respectfully: raise concerns
compliance, cybersecurity oversight, remediation, portfolio insight and executive with evidence and alternatives while
reporting. protecting trust.

Follow through: stay engaged from
Director of Information Technology | Saudi Automotive Services decision through delivery, learning and
Company (SASCO) improvement.
Nov 2020 - May 2022 | Riyadh, Saudi Arabia SCALE & IMPACT

» Defined and executed technology and digital strategy for a nationwide
fueling-and-retail network spanning 300+ sites, with a SAR 15M+ annual budget
and a 50+ multidisciplinary team.

* Directed a 23-initiative transformation portfolio spanning Microsoft Dynamics 365
implementation/rollout, cloud and data-center transformation, enterprise
architecture and automation of 180 fueling stations.

* Led end-to-end technology enablement for a new eight-floor corporate
headquarters from construction-stage planning through phased occupancy,
integrating infrastructure, networks, communications, systems, data-center
capability and continuity requirements.

» Adapted migration and employee-enablement plans to changing executive
priorities, sequencing transition while maintaining business continuity and service

20+ Years in Technology

SAR 15M+ Technology Budget

50+ Multidisciplinary Team

300+ Site Technology Estate
23-Initiative Transformation Portfolio
180 Fueling Stations Automated
SAR 5M Telecom Engagement
80%+ Reduction in SDLC Findings
40% Assurance Operations
Automated

8-Floor HQ Technology Enablement

readiness. EXECUTIVE BREADTH

« Led migration of approximately 80% of systems toward cloud solutions while Technology Strategy & Roadmaps
protecting service continuity across branches and corporate functions. Digital Transformation

« Strengthened enterprise resilience following a major regional connectivity disruption Enterprise Architecture
by restoring critical services and establishing alternate-provider backup Program & Portfolio Direction -
connectivity. Commercial & Investment Decisions

Business Continuity & Resilience

* Led a SAR 5M multi-year telecommunications engagement across the 300-site )
Executive & Board Engagement

estate, linking investment to support reach, operational efficiency, risk reduction
and continuity.

* Influenced business initiatives toward digitally aligned alternatives and partnered
with the CEO and executive team on strategy, transformation priorities, complex
programs, risk exposure and board-level reporting.


mailto:amin@alattas.ai
tel:+966559141300
https://www.linkedin.com/in/alattasamin/

PROFESSIONAL EXPERIENCE - CONTINUED

Information Technology Manager | Mueen Human Resources Company

Mar 2016 - Nov 2020 | Riyadh, Saudi Arabia

* Built the technology function from the ground up, establishing platforms,
infrastructure, budgeting, governance and service-management foundations.

« Advised the CEO on technology strategy and translated business priorities into a
practical roadmap with measurable business value.

» Promoted sustainable ownership, continuity and structured handover across
externally delivered digital initiatives, strengthening long-term operating
accountability.

» Modernized digital workplace and workforce services supporting 120+ staff, 6
branches and 4 accommodation centers, while sustaining full business continuity
through the pandemic with zero disruption.

Earlier Career

Quality Assurance Engineer | Schneider Electric | Sep 2009 - Aug 2010 | Riyadh
Systems & Support Engineer | Schneider Electric | Sep 2007 - Aug 2009 | Riyadh
PC Specialist | Arab National Bank | Mar 2006 - Jul 2007 | Riyadh

Network Administrator | Fitaihi Holding Group | Jul 2003 - Mar 2006 | Jeddah

EXECUTIVE LEADERSHIP APPROACH

Strategic Judgment
Balances immediate priorities with long-term value, ownership, scalability, continuity
and risk before committing resources or direction.

Execution Under Complexity
Creates structure around ambiguous or changing conditions, aligns stakeholders,
sequences delivery and maintains momentum toward the intended outcome.

People Leadership
Combines high standards and disciplined follow-through with accessibility, coaching
and meaningful authority, enabling people to grow into broader responsibilities.

Business-Centered Technology Leadership
Connects technology choices to business direction, customer and operational needs,
and sustainable value rather than treating technology as an isolated function.

Commercial Discipline
Evaluates technology investment through business value, service reach, efficiency,
resilience, supportability and risk reduction.

Resilience & Continuous Improvement

Treats disruption, findings and operational friction as signals for stronger architecture,
controls, redundancy and operating capability.

Executive Partnership & Discretion

Works across senior leadership, business, risk, audit and external partners with
clarity, respect, evidence and institutional discretion.

LEADERSHIP CHARACTER

Accountability - owns outcomes through
completion.

Reliability - consistent follow-up and
commitment to delivery.

Composure - brings structure and
direction under pressure.

Respect - challenges ideas without
diminishing people.

Development - raises standards while
creating room for others to grow.
Discretion - protects institutional trust and
sensitive context.

FRAMEWORKS & PLATFORMS

Microsoft Dynamics 365
Jira | ServiceNow

ITIL | COBIT

1ISO 9001 | ISO 20000
CMMI Level 3 | SAMA ITGF

EDUCATION

Strategic Leadership with Al

Singapore Management University (SMU)
Emeritus | 2026

Executive Program - Digital
Leadership

INSEAD Business School / Saudi Digital
Academy | 2021

B.S. Information Technology

Indiana State University, USA | 2015 -
GPA 3.52/4.0

CERTIFICATIONS

PMP

Project Management Professional | PMI |
2022

ITIL 4 Foundation

2017

Six Sigma Green & Yellow Belt
Lawrence Technological University | 2014
QHSE Internal Auditor

ISO 9001 / 14001 / OHSAS 18001 |
Bureau Veritas | 2010

LEADERSHIP ENVIRONMENT

CEO & C-Suite Partnership
Board-Level Reporting
Cross-Functional Leadership
Audit & Risk Collaboration
Regulated Banking
Nationwide Retail Technology

LANGUAGES

Arabic - Native
English - Full Professional Proficiency




